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Good evening. My name is ,and lama
parent/taxpayer in this district. Thank you for the opportunity to speak.

Our Board’s Responsibility

The NYSSBA states that the primary objective of a board of education is to ensure all
students reach their full potential and maintain fiscal responsibility to taxpayers. The
clearest measure of that is whether our children can read. Research shows that 95% of
all students are cognitively capable of learning to read at grade level, but only
when they receive direct, explicit, systematic instruction grounded in the Science of
Reading (SOR). An estimated 70% of third graders who are below proficient are at high
risk of dropping out entirely. That is a failure we can prevent. Here’s the data for our
district for 2024: Percent of 3™ Graders below Grade level:__ Predicted Dropouts:_
Unprepared Graduates:_ Cost to Taxpayer:

The Problem: Teachers Were Not Trained in What Works

New York State historically had no Science of Reading mandates. As a result, districts
adopted programs like Balanced Literacy, Leveled Literacy, and Fountas & Pinnell,
including their latest “corrections,” none of which align with SOR. Teachers were trained
to have children guess at words using the Three-Cueing System, rather than build
phonological awareness and decoding skills. This is a system failure, and one this
board has the power to fix.

What We Are Asking You to Do

First: Adopt a five-year strategic plan with a clear goal: 95-100% of all 3rd-grade
students will read at grade level. This must include professional development in the
Science of Reading for leadership, teachers, special educators, principals, and
administrators.

Second: Implement universal screening for dyslexia risk beginning in Pre-K. The
American Psychiatric Association estimates that 85% of students with a learning
disability have dyslexia, which affects up to 20% of the population. These children can
be prevented from falling behind and spared those traumatic experiences, while also
saving taxpayer dollars. We must identify them at their optimal window for learning.

Third: Establish Data Teams led by a literacy expert, ideally a Certified Practitioner
of the Academy of Orton-Gillingham (OGA), to screen and identify children who are
showing symptoms of dyslexia before they enter Kindergarten, so that intervention
begins at the earliest possible point. With early, evidence-based remediation, 95-100%
of at-risk students can reach grade-level reading and never fall behind.

The Cost of Inaction

Children who struggle to read face daily emotional stress, and research shows that daily
stressors (such as repeated inability to read) can produce higher levels of adverse
childhood experiences (ACEs) than major traumatic events. Early intervention is far less
costly than years of special education services and remediation, and it spares children
the trauma of repeated failure. We have provided materials with the research,
district data, and a roadmap for implementation. Please review the attached
packet from the Dyslexia Advocacy Action Group.

Thank you. We look forward to your leadership on this.
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