A Call for Courage

Being a member of a public school district board

of education (BOE) is one of the most powerful
ways to improve schools. Members can lead
reform by enacting policies and advocating for
professional development for leaders, teachers,
and administrators to ensure that 100% of students
read at grade level by the 3rd grade. But
leadership takes courage.

Leading with Literacy is the

Foundation for Equitable Access
to Education

This training equips school board members with

the knowledge and vision to lead instructional
transformation with confidence and clarity.
Participants learn what it takes to move a district
from a balanced literacy approach to a structured
literacy model—grounded in science, supported by
evidence, and focused on results.

Through this session, board members will:

e  Understand the shifts required to ensure high-
quality instructional materials align with the
science of reading.

e Learn how to develop and support leaders as
instructional leaders, capable of driving and
sustaining meaningful change.

e Recognize the critical role of explicit
instruction and evidence-based practices in
improving student outcomes across all
classrooms.

Every decision at the board table impacts what

happens in the classroom. When district leaders

prioritize structured literacy and strong instructional
practices, they change what’s possible for students.

The research is clear: 95% of students are capable

of learning to read at grade level, regardless of

background. This training ensures school boards are
equipped to make that vision a reality.

CONTACT: Helen@Literacyadvocates.org

Donate &
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Speak Up for
Literacy

A parent, teacher, or administrator contacted us,

expressing concern that a student is facing barriers
to education and has weak literacy skills due to
inadequate, evidence-based instruction.

We seek your help: the New York State School
Boards Association (NYSSBA) states that the
primary objective of a school board of education is
to provide oversight, ensure that all students reach
their full potential, hold the district accountable,
and maintain fiscal responsibility to taxpayers.
Evidence of effective educational leadership and
commitment to the taxpayer is most clearly shown
through district data and student progress reports.
When 95-100% of all students read at grade level
by 3" grade, the board of education is successfully
fulfilling its primary responsibilities to the local
public and taxpayers.

Created in collaboration with Angela Hanlin,
Leadership Training Expert (contact us for info).

District/Student Reading Level Data:
Name of School District:

% of 3"%-grade below grade-level: %

Predicted Dropouts:

# Unprepared Graduates:

Cost to Taxpayer: $

95% of ALL students are cognitively capable of
learning to read at or above grade level when
they receive adequate direct, explicit instruction
that aligns with SOR.
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Why Foundations by 314 Grade?

Third-grade reading proficiency is the single most
critical indicator of a student's educational progress and
their chances of academic success. Children who haven't

mastered foundational reading skills by that age face a
lifelong educational disadvantage. Without intervention,
they are unlikely to fully benefit from their education or
reach their potential in life. An estimated 70% of third
graders who are below proficient are likely to graduate
from high school unprepared for college or work and are
at a high risk of dropping out entirely (Education
Consumer Foundation, 2025).

The Science of Reading (SOR)

Decades of research across multiple fields confirm how
the brain learns to read and write, emphasizing the
importance of direct, explicit, systematic, and cumulative
instruction. Teachers must understand this evidence and
receive professional development and mentoring to
effectively model research-based strategies and tools for
implementing SOR. 95% of elementary students,
regardless of background, are cognitively capable of
learning to read when they receive sufficient direct
instruction on the foundational skills of reading.

The What & How

SOR identifies five key concepts: phonemic
awareness, phonics, fluency, vocabulary, and
comprehension. Learning to read involves developing
two critical areas: accurately reading (decoding) each
word and comprehending the meaning of the text
being read. But how teachers teach (the craft of how
we teach) is just as important as what is taught. To
understand, we measure the effect. Content
Knowledge: Effect size of 0.13. Craft of HOW we
teach: Effect size of 0.60. Explicit Instruction needs to
be systematic, direct, engaging, and success-oriented
(Archer & Hughes, 2011). I do, we do, you do.

The Five-Year Strategic Plan

The board of education must have a five-year strategic
plan for literacy as a core objective. Start with a district
goal: 95-100% of ALL 3™ Grade Students Will Read to
Grade Level. A district goal, a strategic plan and
professional development for school district leadership,
including principals and administrators would create
sustainability within the core of the district. We
recommend:

e Leadership Training in SOR

Universal Screening for Risk of Dyslexia
Universal Instruction, Process & Systems
Schedules Based on Screening Assessments
Intervention Planning & Data Management
Data-Based Decision Making & Data Teams

e Progress Monitoring Methods & Schedules

e Ongoing Professional Development

e Collaborative Teams & Mentoring

Dyslexia & Trauma
Prevention

The American Psychiatric Association estimates that
85% of students identiflé®¥as having a Learning
Disability have dyslexia, which affects up to 20% of the
population. Children who struggle to read face daily
emotional stress — and research shows that chronic
daily stressors produce higher levels of adverse
childhood experiences (ACEs) than major traumatic
events. Early identification is the key to preventing this
harm. Districts must implement universal screening
beginning in Pre-K. Data Teams, led by a literacy
expert, ideally a Certified Practitioner of the Academy
of Orton-Gillingham (OGA), should identify children
showing symptoms of dyslexia before they enter
Kindergarten, ensuring intervention begins at the
earliest possible point. Research shows that with
targeted, evidence-based remediation, 95% of at-risk
students can reach grade-level reading and never fall
behind, sparing children the trauma of repeated failure
and saving taxpayers the far greater cost of years of
special education services and remediation.

Why are Students Missing Key
Foundational Skills?

New York State teachers face a double
challenge. Historically, there have been no SOR
recommendations at NYSED, so districts have
accepted programs and teachers trained in
methods that do not align with how children
learn to read, for example, Balanced, Levelled
Literacy & Fountas & Pinnell (including their
latest “corrections”) are not aligned with SOR.
Consequently, teachers received training that

wrongly instructed them to teach children to
guess words (the Three-Cueing System) rather
than focusing on building phonological
awareness and decoding skills.

Balanced or Levelled Literacy
e Data analysis is based on standards
e Analysis of data typically uses running
records and summative assessments
e Interventions are typically based on
remediation of fluency and
comprehension

Science of Reading
e Data analysis based on foundational
skills
e Analysis of data includes a foundational
reading assessment
e Interventions are based on an
acceleration of word recognition

Speak Up for Literacy!

CONTACT US FOR ADMINISTRATORS,
TEACHERS & BOARD OF EDUCATION
TRAINING

helen@literacyadvocates.org
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